
DPS and STATE  Subrecipient Training

September 16, 2020



WELCOME
and 

INTRODUCTIONS
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**All persons needing GEMS access must obtain an NCID through 
https://ncid.nc.gov

 ADJUSTMENT RULES & TIPS

 BUDGET ADJUSTMENTS
◦ Match and Surplus

 NON - BUDGETARY ADJUSTMENTS
◦ Grant period extension
◦ Personnel adjustment
◦ Project Adjustment (also known as a scope change)
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https://ncid.nc.gov/


 When is a budget adjustment necessary? :
◦ When you know your spending plan needs a change
◦ Prior to making any purchases
◦ Once purchased, a budget adjustment will be submitted for 

approval.

 What is an appropriate reason 
(examples)
◦ Must move project forward under conditions agreed to in award
◦ Allowable, Allocable, Reasonable, Necessary for the sole purpose 

of the project according to the application. 
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 Surplus contains Federal Share only

 When a line is deleted with match attached. 

 Match must be met by end of the project period. 

 If match is not met, federal funds tied to that match 
will require a check refund back to GCC. 

6



7



8

ACRONYMS Due Dates Report Names

NOGI October - Grant Opening Notice of Grant Implementation

ISAR/SAR October - Grant Opening Initial Sub-Grant Award Report

BJA PMT
Quarterly -
October/January/April/July Bureau of Justice Assistance PMT

PMT
Quarterly -
October/January/April/July

Performance Measurement Tool 
Reports

PPR Annually - October Project Progress Report

STOP Annually - October VAWA Annual Progress Report

BA
60 days prior to grant 
expiration Budget Adjustments

NBA Before grant expires Non-Budgetary Adjustments



Report Due Date Reason Type of Grants 
Requiring

Notice of Grant 
Implementation

Immediately 
after receiving 

Grant

Allows you to 
submit 

reimbursements

All

Initial Subgrant Award 
Report

Immediately 
after receiving 

Grant

Allows GM to 
complete SAR part I

VOCA

Subgrant Award Report 
Part 2

Immediately 
after receiving 

Grant

Immediately after 
receiving Grant

VOCA
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NOTE:  A revised SAR is required if changes are made to the initial report.



 Year 2 - VOCA
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 Year 1 - VOCA

Period Due Date

October 1, 2019-
December 31, 2019

January 30, 2020

January 1, 2020-March 
31, 2020

April 30, 2020

April 1, 2020-June 30, 
2020

July 30, 2020

July 1, 2020-
September 30, 2020

October 30, 2020

Period Due Date

October 1, 2020-
December 31, 2020

January 30, 2021

January 1, 2021-
March 31, 2021

April 30, 2021

April 1, 2021-June 30, 
2020

July 30, 2021

July 1, 2021-
September 30, 2021

October 30, 2021



Progress Report Deadline Grant requiring
Project Progress Report 
Year 1

October 31, 2020 VOCA, Byrne Jag, JJ

Project Progress Report 
Year 2

October 31, 2021 VOCA, Byrne Jag, JJ 
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• Due in GEMS prior to the approval of September expenses.

Juvenile Justice Progress Reports
For Period of 10/1/2019-9/30/2020 Due 30 Days after the end of the 

quarter
Mid Year report April 30, 2020
Final Report October 31, 2020



Period Due Date
Quarter 1- October-
December

January 30, 2020

1/1/2019-9/30/2020 October 30, 2020
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Note:  Only required with VAWA Grants



Required one time within your two year grant period to 
make sure that programmatic objects and fiscal 
responsibilities are in line with the grant objectives and 
fiscal requirements from DOJ.

Pre-site visit documents
Participant monitoring form
Site visit attendance form

Site visit monitoring Form
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 Responsible for execution of the project
 Overall management of programmatic and fiscal 

obligations-budget monitoring
 Completes Required Reports including Performance/ 

Progress reports
 Primary point of contact with GCC and Budget 

Knowledge Expert 
 Completes Budget Adjustments in GEMS
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 Provides financial oversight of project

 Agency financial policies and procedures

 Federal financial policies and procedures 
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 Contact to send expenditures for reimbursement

 Review expenditures provides reimbursement 
payment from your fiscal office and processes the 
reimbursements with GCC through GEMS.
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Step 1

 Project Directors reference the budget line items that were approved

on the grant for which you are requesting reimbursement to 

expenditures.

Step 2

 Send expenditures/invoices to the Controller for the cost categories 

within your budget that were made during the (monthly) reporting 

period.

 When the Controller processes the reimbursement in GEMS you will see 

the effect on your budget. 
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Step 3

 Include the GCC required “Coversheets” (required for new 

grants beginning October 1, 2019), for each expense category 

and all documentation supporting the expenditures on the 

reimbursement.

Step 4

 Submit your reimbursement through GEMS to GCC. 

24



 Print the BD-701
 Print invoices and timesheets from BEACON
 Send the documents to the Project Director
 Project Director will complete the coversheets, ensure 

GCC supporting documentation is correct, and send to 
Controller to upload in GEMS

 Controller completes the GEMS reimbursement 
process.
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 Reimbursements are to be submitted monthly, by the last day of the 
month, for actual expenses made during the previous month

 If submitted on time, it is the Grants Management Team’s goal to 
have the first touch of the reimbursement within 10 days of 
submitting.  This means the reimbursement will be approved, require 
modifications, or be denied

 Per DPS Fiscal, payments are not processed on the last week of the 
month

 Final reimbursement is due 45 days after the end of the period of 
performance
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 Scan coversheets and backup documents as one file
 Questions or Concerns about Budgets and Accounts 

Payable should be directed to Budgets and Accounts 
Payable not the Controller

 Issues with your BD-701 directed to Budgets and 
Accounts Payable

 Respond to emails from the Controller team in a timely 
manner
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PROOF of PAYMENT
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Requirement Due Grants Effected

Final Budget Adjustments 60 days prior to the end of 
the Period of Performance

All Grants

Final Reimbursements 45 days after the period of 
performance ends

All Grants

Contract- Prior Approval 10 Business Days Prior to 
entering a contract

All Grants

Out Of State Travel- Prior 
Approval

90 Days before travel All Grants
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Limits Items References

$100,000 or less

90 Days prior to the 
conference and NOT 
exceeding any cost 
thresholds 2 CFR Part 200

>$100,000 or exceeds any 
one cost threshold

120 Days prior to the 
conference

Department of Justice 
Grants Financial Guide

>$25/day per attendee or 
$20,000

Meeting room/Audio-visual 
services DOJ

>$50/attendee or $8,750 Logistical Planners DOJ

>$200/attendee or $35,000 Programmatic Planners DOJ

NOT ALLOWED Food and Beverages DOJ

NOT ALLOWED Refreshments DOJ

NOT ALLOWED Souvenirs DOJ
$75.10 in state 88.70 out of 
state rate for 2019-2020 Hotel www.GSA.gov
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http://www.gsa.gov/


Limits Item References

$5,000 or < Supplies 2 CFR Part 200.314 and DOJ

$5,000 or > +
1 year of 
useful life

Equipment bought with grant funds 
requires Property Tags and Property 
Control Record & Equipment Certification 
Form 2 CFR Part 200.313

$10,000 or >

Purchases will need prior approval of 
three bids from vendors or Sole Source 
Provider Form and justification of why 2 CFR Part 200.313

<$10,000 Micro Purchases threshold 2 CFR Part 200.67
$10,000 to 
$150,000

Small Purchases Simplified Acquisition 
Threshold (SAT) 2 CFR Part 200.88

>$250,000
Sealed bids maybe required or 
competitive proposals 2 CFR Part 200
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Director

Jason Wimmer alan.wimmer@ncdps.gov 919-899-9153

Team Leads

Carolyn Locklear carolyn.locklear@ncdps.gov 919-899-9185

Desrine Yon desrine.yon@ncdps.gov 919-899-9223

Tanya Ogburn tanya.Ogburn@ncdps.gov 919-899-9142

Grant Managers

Allyson Teem allyson.teem@ncdps.gov 919-899-9139

Andrea Russo andrea.russo@ncdps.gov 919-899-9184

Arienne Cheek arienne.cheek@ncdps.gov 919-899-9195

Clarissa Moore clarissa.moore@ncdps.gov 919-899-9225

Jackie Ray jacqueline.ray@ncdps.gov 919-899-9194

Jay Spinks burley.spinks@ncdps.gov 919-899-9155

Jayne Langston jayne.langston@ncdps.gov 919-899-9140

Keith Bugner keith.bugner@ncdps.gov 919-899-9221

Kevin Farrell kevin.farrell@ncdps.gov 919-899-9193

Marlynne Brown marlynne.brown@ncdps.gov 919-899-9222

Roxana Zelada-Lewis roxana.zelada-lewis@ncdps.gov 919-899-9145

Samuel Conyers samuel.conyers@ncdps.gov 919-899-9160

Valarie Hunter valarie.hunter@ncdps.gov 919-899-9151
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THANK YOU FOR ATTENDING 
THE GCC DPS and STATE 
TRAINING BREAKOUT
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