
Three-Year Planning - Questions to Consider 
As you develop plans for your next Three-Year Plan, consider the below questions. This is not a comprehensive 
list, rather a resource to get your group thinking and talking. Develop a planning agenda that aligns with your 
council’s way of doing business, honors all voices¸ and increases the likelihood of a robust discussion. 
 
Understanding Responsibilities 
1. What questions remain regarding the JJRA/JJDPA and core requirements? 
2. How does the IJJC stay updated on/collaborate with compliance with the Core Requirements? 
 
Partners & Voice 
1. What role or roles do you represent? 
2. What do your perspectives/networks/experiences bring to the IJJC? 
3. Where are the opportunities to enhance application of your perspective? 
4. List voices/perspectives that are missing from our discussion. 
5. How can we engage these voices? 
6. What responsibilities are members excelling with? Struggling with? 
 
Understanding the Environment 
1. List current juvenile justice efforts underway in Idaho. Consider local campaigns or planning initiatives, 

legislation, policy change, reform efforts, calls to action by community leaders/governing bodies, etc. 
2. Consider doing a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis. This captures… 

a. Strengths – What’s underway, successful or an asset of the district? 
b. Weakness – What gaps, needs, or challenges exist within the district? 
c. Opportunities – What initiatives, funding, policy change, current event or public willingness exists in 

the state environment that could be leveraged? 
d. Threats – What initiatives, competition, shortages, public sentiment, policy change, or current events 

could inhibit IJJC’s efforts. 
3. How is IJJC connected to these efforts?  

a. If so, how does that impact or connect to our work moving forward? 
b. If not, how to we connect and/or stay informed? 
c. How do these efforts highlight areas where we can be supportive and/or avoid duplication? 

4. What needs exist for youth that are not being addressed by an existing initiative (i.e. policy change, 
taskforce, program, pilot, etc.)? 

 
Identifying Priorities 
1. What piques your interest most about the JJDPA/JJRA? 
2. Reflecting on the current Three-Year Plan… 

a. What progress has been made? 
b. Describe the barriers encountered. 
c. What gaps were uncovered? 
d. What’s left to do/what next steps can be taken? 

3. What items seem most pertinent to the Juvenile Justice environment in Idaho? 
4. Which potential priorities is IJJC best positioned to tackle? 
 
Developing an Action Plan 
1. How is data currently used to build and track your Three-Year Plan? 
2. What data or information could the 2021-23 Three-Year plan? 
3. How can we us data to track progress on the selected priorities? 
4. What resources/information are needed? 
5. How do we partner with the Idaho Juvenile Justice Commission and state staff?  


